
LEARN BY DOING
WEBINAR PART 1I1

COST REPORTS & ACCOUNTING



OVERVIEW

•The role of the Production Accountant
•Let’s look at cashflow

• Coding costs
•What is a cost report?



COST REPORTING & ACCOUNTING

Creative approved
+  

Broadcast License
+

Financing Agreements 
=

SPENDING YOUR HARD RAISED $$$



SOME WORDS OF ADVICE…

Start talking and working with a 
production accountant ASAP



A Comment About The Repayment Of 
Development Funds…

•If you move into production, you are obligated to repay the broadcaster 

and the CMF for any development amounts.

•A broadcaster will deduct any development funds from their broadcaster license. 

This will be reflected in their long form agreement.

•CMF will ask you to confirm the total of their dev contributions and you will be expected to issue a 

cheque before they will move to issuing their long form. 



WHAT’S THE ROLE OF A 
PRODUCTION ACCOUNTANT?

They set up the production ‘books’:
•Inputs production budget into the accounting system

•Works with the producer to ensure development loans are repaid
•Creates a cashflow chart to estimate interest payments

•Ensure all costs are coded/tracked properly
•Create an issue cost reports (daily, weekly, or monthly)



WHAT’S THE ROLE OF A 
PRODUCTION ACCOUNTANT? (Cont…)

•Track and trigger monies from various funders (or the bank deal if needed) 
•Track location and union deposits (before and after principal photography)

•If required, provide post-production accounting
•If required, provide audit prep



WHAT’S THE ROLE OF A 
PRODUCTION ACCOUNTANT? (Cont…)

A Production Accountant is…

•An essential part of the team
•Key to a smooth operation

•Your financial “eyes” and “ears”
How they set up your books is crucial to the accurate tracking 

of all costs in dev, prod and post.



WHAT’S A CASHFLOW CHART?

•Parts of a cashflow (outflows/inflows)

•Used to track expenditures (outflow) and when money is needed 
(inflow) 

•Needed if you’re setting up a bank deal. Used to calculate the amount 
+ length of borrowing in relation to interest

•Represents the entire timeline: Prep, Prod, Post, and the Audit. 



EXAMPLES OF CASHFLOW CHARTS 

• Let’s look at the CMF cashflow template

• Let’s look at a sample cashflow with figures



HOW ARE COSTS “CODED”?

•Budget account codes provide a guide for assigning invoices and 
expenses

•Costs can be assigned additional codes to indicate labour (ie 1000) 
or non-labour (ie 1400) cost. 

•Depending on the production, a production accountant can assign 
a code to represent a province (01=BC, 02=ON) or whether a cost 
is Canadian or non-Canadian. 

















































WHAT IS A COST REPORT?

● It is a ‘snap shot’ in time (daily, weekly, monthly) 
   

● It is an essential tool to help a producer see what monies 
have been spent (to a certain date) and what money are 

left still to spend.



HOW TO READ A COST REPORT

LET’S TAKE A CLOSE UP LOOK 
AT A COST REPORT 

   



CASHFLOW VS. FINANCING REVENUE

A quick comment…



THE IMPORTANCE OF CAST 
& CREW CONTRACTS

•Include Cavco ID# if they are a key creative (Writer, Director, 
Prod Designer, DOP, Editor, Composer, 1st Lead, 2nd Lead)

•If they are using an incorporated company, request a copy of their 
shareholder ledger to determine 100% vs 65% labour



Q&A

Any final questions? 



AN IMPORTANT ANNOUNCEMENT

CISF BESPOKE BUSINESS CLINICS

•One-on-one clinics with a business professional.  
•Clinics tailored to your specific needs.
•Open to BPOC creators with a project in development.  
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