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BUDGETING



OVERVIEW

•The purpose of this webinar session is to take a ‘deep dive’ exploration into development 
and production budgets (primarily documentary). 

•Each of you are currently in development on a project with interest from a broadcaster or 
streaming service. 

•The approach of this webinar is to create an interactive experience, so please post any 
questions in the Q&A window and we will bring them forward.  

•The goal of this session is for people to leave with practical, hands-on knowledge about 
development and production budgets. 



DEVELOPMENT BUDGETS

What are the components of a development budget? 

•Development budgets can vary depending on the stage or number of development stages 
reflected. 

•Here are samples of pre-dev and dev budgets for a doc series, TV movie and TV series.

•In development, Producer Fees and Corporate Overhead are calculated at 20% of eligible 
costs. 







DEVELOPMENT BUDGET -Phase 1



PRODUCTION BUDGETING

Budgeting can “make or break” a production 

Basic Rule of Thumb: 20/60/20

Drama: 15/65/20

Documentary: 15/50/35























PRODUCTION BUDGETS

Important to have your chain of title items signed early  
1) Chain of IP ownership: who owns the rights to the concept?

2) Release forms: if it is a life story, do you have the rights from the subject signed?
3) Options & Purchase agreements (ie: for a concept or book, if relevant,). 

4) Writer agreements.
5) Director agreements.

6) Assignment agreements if rights are being transferred. 
 



PRODUCTION BUDGETS (cont....)

Remember to always:
● Incorporate your development budget items into your production budget.

Note: 
● Reflect all development costs EXCEPT producer fees & corporate overhead amounts.

These will be reflected in the PF and COH accounts in the production budget.  



THE PRODUCTION BUDGET 

Everything you want to know about production 
budgets, but were afraid to ask…





















































PRODUCTION BUDGETS (cont…)

Q&As about PF & COH
● How is this calculation made? 

● What is it based on? 
● What positions are included in calculating producer fees?

● How should I treat the line producer & production manager positions?

  Q&As about Crew Rates
● How to know what’s fair?

● RPTs: What are they & why are they important?



HOMEWORK 

EXPLORE VARIOUS SOURCES OF FUNDING

https://independentfund.org/funds

https://independentfund.org/


QUESTION & ANSWER PERIOD

CANADIAN INDEPENDENT SCREEN FUND

https://independentfund.org/

https://independentfund.org/
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